
 

 
 

 

 

 

 

 

 
 

 
Featuring:  

 

Dr. Michael Hubert 
Superintendent 
Livingston ESA 

James Graham 
 Director of Business Services 

 Pontiac Public Schools 
 

Dr. Maria Gistinger 
Director of Business Development 

 Baker Tilly, LLC 
 

Financial resources determine everything in a school district from the ability to hire excellent teachers to the 
quality of education a student will receive.  Schools with the proper financial knowledge can utilize long range 
forecasting processes to evaluate district curricular initiatives, provide professional development, project 
enrollment trends, project staffing needs, offer safe and clean school facilities, extracurricular opportunities, 
technology, and media center resources.  

Despite its importance, many superintendents do not have access to the financial information they need to 
make important decisions about district finances. Navigating a global pandemic, covering rising retirement 
costs, providing a quality educational experience for students, and focusing on fund balance levels calls for 
increased financial literacy.  School boards want to align their districts’ spending with top priorities for student 
achievement.   

This session will identify the top ten things you need to know to navigate these uncertain times from a financial 
perspective and lead your district to improve the quality of instruction that each student receives. 

Specific topics and examples of discussion will include: 

• Charting your Districts Financial Course 
• History of Student Enrollment and Patterns 
• Bonding and Capital Improvements 
• Budget Cycles and Projections 

 

• Staffing Projections 
• Long Term Financial Projections 
• Other Critical Financial Documents 
• Audit Report 

 
Who should attend:   
Superintendents, Business Officials, Operations and Facilities Directors, HR Professionals, Curriculum 
Directors, and Aspiring Superintendents. 
 
 When:   Tuesday, April 27, 2021 
  9:00 a.m. - 11:15 a.m. 
 Where: Zoom – Link will be provided upon registration 
 Cost: Free to member districts 
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https://forms.gle/2Zrn94AcyBUr76mg9


  
 

About Our Presenters 

 

Dr. Michael Hubert, CPA, currently serves as the Superintendent of the Livingston 
Educational Service Agency. He began his professional career with Deloitte & Touche, 
LLP while also serving as an elected member of the Fowlerville Community Schools 
Board of Education. Michael has been in central office roles with rural, suburban, and 
urban K-12 districts, serving as the Deputy Superintendent of Lansing Public Schools 
prior to joining the Agency in 2004. He has also been an adjunct faculty member at 
Lansing Community College where he taught accounting classes. Narrowing the 
educational opportunity gap is what inspires Michael and became the central theme of 
his doctoral work at Michigan State University. He is the father of three hard working 
young men and resides on his farm where he grows corn and soybeans as a cash crop 
and harvests logs that he sawmills for customers and to supply his interests in 
woodworking. 

 

 

 

Jim Graham, CPA, currently works as the Chief Financial Officer for Pontiac Schools. 
Previously, Jim worked as the Asst. Superintendent for Business/Finance with South 
Lyon Schools for 28 years.  Jim also previously served as the Chair for ASBO’s 
Meritorious Budget Award program.  Jim’s focus has been on long term financial 
planning and employee compensation models to support long term financial stability.  
Both South Lyon Schools and Pontiac Schools were deficit districts when Jim joined 
them.  Jim has five grown children and lives in Brighton, MI with his wife.   

 

.  

 

Dr. Maria Gistinger, CPA works in the municipal advisory group for Baker Tilly. Maria 
worked in public school finance for twenty-eight years, eleven of which were with 
Brighton Area Schools as the Assistant Superintendent for Finance before retiring in 
September of 2019.  Maria received her PhD from Michigan State University in 
Educational Administration in 2009.  She has a special interest in governmental entities 
in fiscal distress.  Her doctoral dissertation titled, “Michigan Schools Reaction to 
Budgetary Distress” focused on ways that public schools were adapting to fiscal crisis. 
Also since 2007, Maria has been on faculty at Walsh College teaching a variety of 
accounting courses to graduate students. Maria has four grown children and resides, 
along with her husband in Birmingham, MI. 
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